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Understanding Builder Mate

1 Builder Mate

Builder Mate, a web based tool for builders to manage their clients, contractors,
suppliers and more importantly the construction processes. Builder mate aims to
provide a sound and easy to use communication platform that enables the builder
to communicate with stake holders like financial institutions and client's

efficiently.

T

- o

Client

fu&

Contractor

Builder Mate (Builder, Contractor
and Client Module)

Builder
Builder Mate software comprises of the following modules
e Builder Module
e Contractor Module
e Client Module

Each of the above modules have two components
e Web based component which is the primarily responsible for management
of the business processes
¢ Mobile component which is responsible for instant communication and for

viewing photographs, documents and notes.

Builder Mate software is developed based on Software as a Service which implies
that all the services are rendered via the internet. Builder mate is accessible to
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Understanding Builder Mate

the builder using own unique license name as shown below. This license name is

given to the builder upon registration for Builder Mate.

welcome to Builder Mate

Uzer Mame: |Eluilder e.g. JohnSmith

Password: |o.....

Builder: jLicenseName

Forgot your password?
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2 Builder Module

Builder Module is the core component of Builder Mate system.
Builders use this module for\as
e Managing building jobs.
o Managing tasks for each job.
e Document repository for each job.
e System Administration functions
o User management

o Managing system parameters and tags

2.1 Job Management

2.1.1 Create Job

Builder can create a new job via the New Job option on the menu as shown

below.

All Jobs | Recent Jobs | | Mew Job | import Job | Search | Change Password | Administration

£y
“ Recent Jobs

Recent Jobs

New Job allows builder to specify Name of the job, Start, Completion date and job

description.
MName: |l4 Charlotte Avenue, Kensington, NSW |
Start Date: [01/01/2012 &
Completion Date: [01/01/2014 &3

Jean and Anthony

Description: Elizabeth Type 1

e

[ submit || cancel |

Once job is created, job properties are listed in the Job Property section as shown

below
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e PIEL

Job Details

Name; 14 Chaplotte Avenue, Kknsington, N3 Job ID: P201318 Start Date: 01/01/2012 Completion Date: 01/01/2014

Description: je3
El

Edit Job Save Job as Template View Audit Trail
Edit Job allows the builder to edit job properties.

Save Job as Template allows the builder to save a job as a template. Refer the

template management section to more details.

View audit trial allows the builder to view all the actions performed on the job.

2.1.2 Clients

Clients for a job are listed under the Clients tab as shown below.

|| Tasks Builder Docs Client Docs Task-Contractor Docs Purchase Orders Contractors i Clients i Notes Tags ||

aq|Leigh Lethlean Super Leigh Lethlean stuart@acson.com.au

I _.

Add new client

New clients are added to builder mate via User Management section.

2.1.3 Contractors

Builder will generally have large number of contractors in the system which are
managed from within User Management section. For each job the builder will
have a specific list of contractors. These contractors are listed under the
contractors tab as shown below.

“ Tasks Builder Docs Client Docs Task-Contractor Docs Purchase Orders i Cnntral:torsi Clients Notas Tags
L

Contractors

Bella Lethlean stuart@acson.com.au 0417156279
&% |Drews Brick layers Rod Drew stuart@acson.com.au 0417156279
£X|EVIS Nik Alave nalave@e-vis.com.au 0415997820

£5 |Bellas demolishers

Add new contractor

2.2 Task Management

Building job will generally comprise of humber of tasks.

Following are important task features
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e Task can be assigned to one or more contractors

e Task Documents section holds all the documents that are specific to the
task.

e Builder can add notes specific to the task.

e Builder can classify a task using tags.

e Task notification feature will trigger notifications when task is due and also

when it is overdue.

2.2.1 Task List

All the tasks for a job are listed in the task list. Tasks are listed by the task due
date.

|J Tasks ‘ Builder Docs Client Docs Task-Contractor Docs Purchase Orders Contractors Clients Notes Tags ‘

peseription _______________JstartDate ___lDueDate _____lAssigned Contractors

FY|Pianning Permits |obtain Planning permits ]23/01/2012 |29/01/2012 ik Alave(EVIS) |
Sllerames [5ase frames Jos/02/2012 |24/03/2012 | |

[ Edit Task ] [ Delete Task ] [ Assign Task ][ View task notes ] [Add new note ]

2.2.2 Create Task

To add a new task to a job builder will click Add New Task button in Task tab as

shown below

H Tasks | Builder Docs Client Docs Task-Contractor Docs Purchase Orders Contractors Clients Notes Tags ‘

Tasks @
- =
| No Milestone Defined [Add 2 New Task | |‘

When creating a new task the builder needs to specify the task name, description,

start date and due date.
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b Upload files allows the
Task Details .
builder to upload
Name: ‘Frames |
— documents that are

Start Date: 02/04/2013 | E 1
Due Date: (31/05/2013 | & specific to this task.
Closed Date: | ] :

Description: |Base Frames|

m

Upload Files 5, / Assigned Contractors

list all the contractors
that are assigned to
this task.

Assigned Contractors’

2.2.3 Assign contractor to task
Builder can notify multiple contractors about available tasks. To do so the builder
uses the Notification Email and SMS feature as shown below. Using this feature
the builder can send all the documents that are related to this task to the
contractors via email attachments. Builder has the option of notifying the

contractors via email and instant message (sms).

H Tasks ‘ Builder Docs Client Docs Task-Contractor Docs Purchase Orders Contractors Clients Notes Tags ‘

Description |Assigned Contractors
Obtain Planning Permits 23/01/2012 20/01/2012 Nik Alave(EVIS)
Base frames los/02/2012 |2a/03/2012 |

Notify Contractors
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Notification Email and SHS

Options

Message Options: © 55 and Email ) Email only

Natification Options: © Task Offer Notification ) Notification O

Limit: 1

4 Contacts

Company Name Full Name Email Mobile Number

X| |Drews Brick layers Rod Drew stuart@acson.com.au 0417156279

x| [EVIS Nik Alave nalave@e-vis.com.au 0415997820

Attach Documents

M Document Name _____[Description ___________|upload Time____File Size |
[ [Chrysanthemum.jpg Base Drawing 5/04/2013 2:26:25 PM 0.84 MB

[ |Planning Permit.PDF iApproved Planning Permit 5/04/2013 3:21:01 PM 0.02 MB
[|Plans.PDF Structural Plans 5/04/2013 3:21:39 PM 0.0 LL|
Email Details

Subject: |Frames

P—

A task is available for you to accept.

Please chack you email. From Nik Alave
Message:

—

—

Notification Options
* Task Offer Notification >

Sends out a task offer
notification indicating that
this task is available to
accept.

Notification Only > Sends
out notification. This can be
used to send documents to
the contractor at a later

stage.

List of contractors to be notified

Documents related to the task.

Email Subject and Message

All the contractors listed in the contractors list above will be notified about the

available task along with the attached document. The contractor can then accept

the task via the contractor mobile app or via the web based contractor

component.

Builders can choose whether their contractors can directly accept a task via

builder mate or builders can assign the tasks manually. This is governed by the

“AssignContractorOptions” parameter in the system parameters which has the

following to options

e AssignDirectly > Assigns the contractor directly to the task. In case of

multiple contractors, the contractor who accepts the task first will get the

task. Once the contractor has accepted the task the builder will be sent an

email and this action will be captured in the audit trail section.

e DelayedAssighment > In this case when the contractor expresses

interest in accepting the task the builder will receive an email with details

of the task and the interested contractor.
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In case of the DelayedAssignment option, the builder will assign contractor to the

task via the Edit Task feature as shown below.

Edit Task Properties

Task Details
Name: ‘Frames |
Start Date: (0/02/2012 |3
Due Date:|[24/03/2012 |
Closed Date: ‘ | o

Description: Base frames

Upload Files | & /Status

Planning Permit.PDF ‘Approved Planning Permit 05/04/2013 15:21
Plans.PDF Structural Plans 05/04/2013 15:21

not been assigned.

the contractor.

PendingAcceptance > indicates

| #|Chrysanthemum.jpg Base Drawing 05/04/2013 14:26 that the contractors have not yet
accepted the task or the task has

Assigned > Task is assigned to

~

4

Assigned Contractors
! EVIS Nik Alave  |nalave@e-vis.com.au 0415997820  |PendingAcceptance

Rod Drew  |stuart@acson.com.au 0417156279  |PendingAcceptance

Assign Contractor To Task

2.3 Document Management
Builder Mate allows the builder to capture all the documents that are related to

the building job.

2.3.1 Attach\Upload Document

Builder can attach document(s) as shown below.

| Tasks Builder Docs | Client Docs Task-Contractor Docs Purchase Orders Contractors Clients Notes Tags ‘

e —

o Building Cost Estimate 8/04/2013 9:14:33 AM
= | S| &asC Contractor Invoice.ing Contracter [nvoice 3/04/2013 9:14:36 AM
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Attach Document

Click Upload to select display Open

[—————— File window as shown here

& Open
—— e —
@O-L,. » Bank Statements
- — —
Organize New folder
| S Favorites = Name B Date modified Type Size I
B Desktop m Dec2012 8/04/2013 9:02 AM Adobe Acrobat D... 18 KB i
8 Downloads fg Feb2013 8/04/2013 9:03 AM Adobe Acrobat D... 17 KB . . .
%] Recent Places [T san2013 £/04/2013903 AM __ Adobe Acrobat D... 17 k8| M Builder can Upload multlple files by
| March2013 8/04/2013 0:00 AM  Adobe Acrobat D... 19 K| ) i
G Libraries = I pressing CTRL and selecting
[ Decuments
o Music multiple documents or CTRL + A
[ Pictures —
Vid H
e | to select all the documents in the
& My PC
&L Local Disk (C1) folder
w Local Disk (D)
w Local Disk (E:) I
L9 _temp (\databas ~
O oncots: ‘Marcacots: = !

fE Attach Document

E Il — Builder can specify description for
1]
L ; -~ each document.
f File Name: Jan2013.pdf (16.25KE) X
g Description: [Bank Statement Jan2013 |
| O Public <— LM
= To make a document available to
‘J the client builder can click the
File Name: March2013.pdf (18.06KB) b4 Public check box
Description: [Bank Statement March2013 | \

To remove a document from upload
list click the “X”

[ submit || cancel |

2.3.2 Document Classification

Builder mate documents are classified in as

Builder Docs

All the documents that are private to the builder will be listed in this area. Builder

Docs are displayed for each job on the Builder Docs tab as shown below
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‘ Tasks | Builder Docs | Client Docs Task-Contractor Docs Purchase Orders Contractors Clients Notes Tags |

Builder Documents [¢ 8 H

Document Name
Q BulldlngCost ipg

Building Cost Estimate 8/04/2013 9:14:33 AM
|contractor Invoice |s/04/2013 5:14:35 Am | |

Client Docs

The builder can make documents accessible to his clients by marking documents
public when uploading the document(s) to the system. Documents made public
are accessible to the client via the client web component as well as mobile apps.
All the public documents are listed in the Client Docs tab as shown below

| Tasks Builder Docs | CIientDol:s| Task-Contractor Docs Purchase Orders Contractors Clients Motes Tags ‘

Chient Documents

Document Name ipti upload Time Unread Messages
@':] Color Selection.jpg 8/04/2013 9:34:35 AM
O] s[5 |_}||j“°\ EJ[&|client Contract.ipg Builder Client Contract 8/04/2013 9:35:11 AM

Color Selection

Builder can also mark builder's documents public by clicking make document

public as shown below

‘ Tasks | Builder Docs | Client Docs Task-Contractor Docs Purchase Orders Contractors Clients Notes Tags |

Builder Documents [¢ 8 H

Document Name
Q,':\,] BulldlngCost ipg

Building Cost Estimate 8/04/2013 9:14:33 AM
|contractor Invoice |s/04/2013 5:14:35 Am | |

Task-Contractor Docs

Builder Mate allows the builder to attach documents to the tasks as show below.

These documents are specifically relevant to the task.

Task Details

Name: [Planning Permits ‘

Start Date: [23/01/2012 | El
Due Date: [25/01/2012 | E
Closed Date: | | EIER

Description: Qbtain Planning Permits

Upload Fi|

Assigned Contractors

Status
@& |evis Nik Alave nalave@e-vis.com.au 0415997820 |Assigned
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All the documents that are attached to tasks are displayed under Task-Contractor

tab as shown below.

f —————— '
| Tasks Builder Docs Client Docs ‘ Task-Contractor Docs Purchase Orders Contractors Clients MNotes Tags ‘

[ —— =

) 4 Document Name ipti i [ ——
(] L& Chrysanthemum.jpg Base Dirawing 5/04/2013 2:26:25 PM
Ol 4L &l _] @ o [Flanning Permit.FDF (Approved Planning Permit 5/04/2013 3:21:01 PM
0| 3|L8|l2| & | S| & |Plans.POF Structural Flans 5/04/2013 3:21:39 PM

When contractor attaches document to a task (via contractor web component or

mobile app) it will also appear in this section.
2.3.3 Email and Download Document(s)

Email Documents

Builder can email document(s) to contractors via email feature.

|| Tasks | Builder Docs | Client Docs Task-Contractor Docs Purchase Orders Contractors Clients Notes Tags

Unread Messages

& Building Cost Estimate 8/04/2013 9:14:33 AM
E% [}| _] ‘ @‘QP\BC Contractor Invoice.Jpg Contractor Invoice 3/04/2013 9:14:36 AM

Email Selected Documents

% Sontacts Select contractors
Company Name Full Name Email Mobile Numbear

| |Bellaz demolishers |Bella Lethlean |stuart@acson.com.au |0417156279

| |Drews Brick layers [Rod Drew stuart@acson.com.au 0417156279 Remove contractor

xﬁwrs——— Ve Malave@e-vis.com.au 0410997820

Specify email message

-

Sample Email Message|

Meszage:

Download Document(s)

Builder can download individual documents or multiple documents as a zip file as

shown below
Download single document Download multiple documents

Docs | Client Docs Task-w Purchase Orders Contractors Clients Notes Tags

Build<r Documents

| emmm— Description Upload Time Unread Messages
(5| 5J| §¥|Buildingcost. jpg Building Cost Estimate 5/04/2013 9:14:33 AM

] 3 E% |_—}| _] ‘ Q‘QL\\BC Contractor Invoice.Jpg Contractor Invoice 3/04/2013 9:14:36 AM

|| Tasks | Builde
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2.4 Template Management

Builder mate allows the builder to create job templates which can be reused when

creating new jobs.

Save Job as template

AllJobs | Recent Jobs | Mew Job | Import Job | Search | Change Password | Administration

& &l #

Job Details

. 14 Charlotte Avenue, - . : i
Name: Kensington, NSW Job ID: P201313 Start Date: 01/01/2012 Completion Date: 01/01/2014

Description: Jean and Anthony
Elizabeth Type 1

| Tasks Builder Docs Client Docs Task-Cyntractor Docs Purchase Orders Contractors Clients Notes Tags

Start Date Due Date Assigned Contractors
25/01/2012  |Nik Alave(EVIS)
|ase frames \ [os/0z/2012  |24/03/2012  |Nik Alave(EVIS)

Save Job as template

Save As Template Job template can save

Template Details

tasks and also the

MName: |

Save Tasks: [ Yes contractors used in the

Save Contractors: [ Yes =

current job.

Create new job from template (Import Job)

All Jobs | Recent Jobs | Mew Job

£y
“ Recent Jobs

Recent Jobs

MName: | |

H— Select template from

il

Start Date: [

list to create a new job

based on the selected
) Hawthorn Template 1 / template

) Job Template
) Stuart Template 1
) Test Template

) Sample Template

[ submit ][ cancel |
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2.5 Audit Trail

Understanding Builder Mate

Builder mate captures all the actions associated with a job in our "audit trail" .

Job Properties

Job Details
N . 14 Charlotte Avenue, Date Description By User -~
ame: =5
TReEnGR: N B8/04/2013 12:15:31 PM Client added to job. Nik Alave i
Description: Jean and Anthony /04/2013 9:35:11 AM Document added to a job. Nik Alave 3
Elizabeth Type 1 3/04/2013 9:34:42 AM Document access updated. Nik &lave
8/04/2013 9:34:35 AM Document added to a job. MNik Alave
8/04/2013 9:15:11 AM Documklt description updated. Mik: Alave
5/04/2013 9:14:53 AM Dncumek description updated. Nilc Alave
F /04/2013 9:14:36 AM Ducumen&dded to a job. Nilc Alave
“ Tasks | Builder Docs  Client Docs ”ETIEE}B 2o Document \?fd foasahe :'!‘ A!a“e -
e ~=____EN —
! \
View Audit Trail for Job ] . .
Click on a audit trail
record to view details of
the action
Description: Document added to a job.
Date: 3/04/2013 9:34:35 AM /
User: Nik Alave /
Details:
DocumentiName: Color Selection.jpg
Description: Color Selection.jpg
IsPublic: False
DocumentType: Related Document
Cancel
2.6 Purchase Orders
Builders can manage purchase orders for a job via the Purchase orders tab.
I — 7
|| Tasks Builder Docs Client Docs Task-Contractor Docs | Purchase Orders | Contractors Clients MNotes Tags |

@
& [; E% _] Q .ﬁAddNewJob.Jpg |Bric:|-c layers EI ‘ Nik Alave El
Fs l:% l_—% & Q ﬂ contractor.jpg 'Iﬂgl:tri:ians EI ‘ Graham HarrEI
~
Builder can email multiple purchase

orders to contractors by selecting the tag

and its responding contractor.

Add, email and download purchase order functions are exactly same as builder

docs.
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2.7 File Note

Builder mate allows builders to capture notes\comments for various entities in the
system. File notes can be added for the following entities

e Job

e Task

e Documents

e Users

Adding File to Job

L Tasks | Builder Docs | Client Docs|
— Add File Note

File Notes 3y Request for change in living room tile was made. Mew color scheme is

Date red n grey.|
& 5¢|os/04/2013

Description:

[ Add new file note ]

View and Delete Note

Tasks i Builder Docs Client Docs
1

- = Request for change in living room tile was made. New color scheme is
File Notes red n arey.
Date Description:

08/04/2013

08/04/2013

[ View file note details ] [ Delete file note ]

2.8 Administration

2.8.1 User Management

Builder mate has following three different types of users
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e Builder > this user type is for the builder and his staff members. Builder
user is responsible for the system. Builder Mate is licensed based on the
number of Builder users in the system.

e Contractors > this user type represents the contractors that will be
assigned to perform task.

¢ C(Clients > this user type represent builder’s client for whom the builder is
doing the construction job.

User Type

Adding Builder\ Contractor\Client

P MIAVE 1AV E TV S A | | i ccinta il Ee e e e g e B3 =

1 4

er rd
7 UserTypei| Builder [
Company: | E81EES Full Name:

—] | Contractor
UserName: || Client |

= Password: |

Status: Active Systemn Admin:

Title: | |

Email:

T T T T T T

Confirm Password:

elephone: |

Mobile: |

K\ \ \ o )=

< N N

Tags can be Mobile Number is Only Builder can be
assigned to users mandatory as the system

especially e messaging administrators
contractors relies  on this

representing type of information.

trade.

2.8.2 Manage Tags

Tags represent labels that can be used to label\categorize various entities in the
system like contractors who are electricians can be label as “Electricians” or jobs
can be assigned tags since jobs can be searched based on the tags assigned to
them.

Add\ Edit\ Delete
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% MANAGE TAGS

add a New Tag

I |

Tag Name
(} {a Brick Layer

Delete Tag

Edit Tag

2.8.3 System Parameters

Builder Mate system has following system parameters

e Number of Milestone Escalation Alert - Is the number of days system will
wait before sending out escalation alert emails for tasks which are
overdue.

¢ Number of Milestone Reminder Alert — Is the number of days prior to the
due date of a task will the system email the assigned contractor and also
the builder.

e AssignContractorOptions refer to section “Assign Task To Contractor”.

7-May-13
Page 18 of 21




Understanding Builder Mate

3 Contractor Module

Contractor web module and mobile apps are used by the contractors in Builder
Mate. Each contractor created in Builder mate will have access to the system
which will be controlled by the builder.

3.1 Assigned Task (My Tasks)

When contractor logs into the Contractor web component he is shown the list of
tasks that are assigned to him by the builder under My Tasks as shown below.

=

My Tasks

My Tasks
Task name Complete  Task Description Start Date  Due Date Job Hame Job Description Job ID
Planning Permits | C eted | Obtain Planning Permits [ 23/01/2012 | 29/01/2012 | 14 Charlotte Avenue, Kensington, NSW | Jean and Anthony Elizabeth T... P201318
Frames Base frames 05/02/2012 | 24/03/2012 | 14 Charlotte Avenue, Kensington, NSW | Jean and Anthony Elizabeth T... P201318
Test 21/11/2012 [27/11/2012 | 46 Primrose St Moonee Ponds 3039 46 Primrose St Moonee Ponds 30... | P201212
Sample d [ Sample 08/03/2012 | 14/03/2012 | Sample Job 0603201 Sample Job P201211

Jump to task details

Contractor can click on a task in the task list to view the details of the task.

3.1.1 Assigned Task Details

Task details for assigned task are shown below

£59 2
&% Tosk Detalls

Job Properties

Job Details

Name: 14 Charlotte Avenue, Kensington, NSW Job 1D: P201318 Start Date: 01/01/2012

Description: Jeafi and Anthony

Task Propertics

Task Details
Namej Frames
Start Datef 05/02/2012
Due Datg: 24/03/2012
Descriptiofi: Base frames

=]

Task Documents

o Description

1] EJlchrysanthemum.jpg Bacze Drawing 5/04/2013 2:26:25 PM

O ul-:\,l,a, Planning Permit.PDF |Approved Planning Permit 5/04/2013 3:21:01 PM

O a@%Pans.PDF Structural Plans 5/04/2013 3:21:39 PM

Mark Complete will Job and Task Task Documents list all the
mark this task properties display the documents attached to this
complete. An email will details of the job and specific task which can be
be sent to the builder property. Contractor can retrieved. Contractor can
notifying him that this view and add notes to attach documents, add and
task has been complete. the task. view notes attached to

documents.
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3.2 Available Tasks

Available tasks list displays a list of all the tasks that are available for the

contractor to accept as shown below.

Available Tasks

Available Tasks
Task name ‘Complete Task Description Start Date  Due Date _ Job Name Job Description Job 1D

Demolish house and dlear 30 Bay street Port melbourne | 51720013 | 17/04/2013 | POt Melbourne 30 Bay street 5 levels, 30 |30 x 3 bedroom/2 bathroom | 1315
block 5. units. unit...
Flanning Permits Obtain Flanning Permits 23/01/2012 | 29/01/2012 | 14 Charlotte Avenue, Kensington, NSW ]T“E” and Anthony Elizabeth | p5g4344

Jump to task details

3.2.1 Available Task Details

Available task details page displays the contractor various details related to the
job and the task. It also allows the contractor to download documents related to
the task.

ﬁ Available Task Details | Express Interest

Job Details
Name: Fort Melbourgfe 30 Bay street 5 levels, 30 units. Job ID: P201317 Start Date: 20/03/2013

Description: 30 x 3 bedghom/2 bathroom units, cach have twe car park spaces, top level has penthouse suite, 5 bedroom, twe balconies, 4 bathreoms 2 living arcas

Task Properties

Task Details
Name: Degfiolish house and clear block
Start Date: 21/03/2013
Due Date: 1f/04/2013
Description: 0 Bay street Port melbourne site has 2 x single story units, 25 =q in size, brick with tile roof. slab, access only from bay st, need to get permits, traffic issuss

Task Docushents

site plans 30 bay st pt melb 27/02/2013 1:21:48 PM

Express Interest button Job and Task Task Documents list all the
is shown if the properties display the documents attached to this
AssignContractorOption details of the job and specific task which can be
s is “DelayedAssignment”. property. retrieved.

In this case an email will
be sent to the builder
notifying him that the
contractor has expressed

interest in this task.
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4 Client Module

Client module and mobile apps allows builder’s clients to access their building
jobs. Builder controls this access via the User Management. When client logs into
the system they see a list of their current jobs as shown below

LN,
%
Builder Mate

Welcome Leigh Lethlean )
Associated documents
“‘ Port Melbourne 30

“ 14 Charlotte Avenue

A

View all images

Job list displays list of jobs Image\Photo album Associated documents list all
that belong to this client. displays photos of the job the public documents including
\ as photo gallery. images\photographs that can

be downloaded as shown below

Buillder Mate

Welcome Leigh Lethlean

“ Port Melbourne 30

Associated documents

“‘ 14 Charlotte &venue ] Document name Document Description
Sample Display Home Front.jpa|Sample Display Home
WoodenExterior.]pg Wooden i

< to Download
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